MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 19-1340) 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROPRIATING—UP- TO — $R - MILLION FROM THE TAND MANAGEMENT PFPM&atpnt 1 
funb 7 FUND ~ 2 - Q3, FOR THE WILLOW - LIBRARY PRO.TEGq y R IM D 47 s P ROJECT 
N0^ — 3rOi8 6; ALSO APPROPRIATE UP TO $1.5 MILLION FOR FISH CREEK 
ACCESS PROJECT, FUND 480, PROJECT NO. 4 7 031. AS — WEL L — AS — A 

RES OLUTION APPROVING — THE — AMENDED_BUDGET — FOR — IHE__WILLOW — LIBRARY- 

PRO J ECT, - AND APRROVING THE SCOPE OF WORK AND BUDGET FOR FISH CREEK 
ACCESS PROJECT. 

AGENDA OF: August 20, 2019 
ASSEMBLY ACTION: 


MANAGER RECOMMENDATION: Introduce and set for public hearing. 
APPROVED JOHN MOOSEY, BOROUGH MANAGER: 


Route To: 

Department/Individual 

Initials 

Remarks 


Originator 




Community Development 
Director 

iS( 



Finance Director 

ok 



Borough Attorney < 

dp 



Borough Clerk 


M- 


ATTACHMENT(S): Fiscal Note _ NO YES X 

Ordinance Serial No. 19-101(3(5 pp) 
Resolution Serial No. 19-0710(6 pp) 
WiT-Tew- Library RepTac oment- 

a nd Community Qpntpr Upg^-nd i "w - P DP — (3 0" ' pp ) 
9 qj q T4MQ opst _ E st- imafe - e — ( - 7-8 - pp) - 


SUMMARY STATEMENT: 

In- -2-OL8 — the — Asse mbly —pas-sed- Oidinan ur e No. — 3r 8-018 — appropriating 
$9d .4,450 — f rom the arcawrde bud g e t^ — a nd $1,000,000 — toi Lt-hp nnn- 

areawide budget _ for the. ioui4d-ing ol a new library ln—WirTTew-: - The 

Ma t Sn -' H onlt h F o nn dn ti on has committed Si . 693 , non in_ g^ nh 
f^ 2 ihihe--proj&et 7 and - fc fae-Friends of the Willow~TTibrary-#undraiedd 
$^8-r621.00 , — for &■-total urf $ 3-7 7 01,071.0-9 — in—funds — r ai se d to - dat e . 

IM No. 19-134 t? 
Ordinance Serial No. 19-l0lt^ 
Resolution Serial No. 19-071 D 
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in — 2017 _, — the — estimated cost of the new librar^T^ccmimtmity _ center 

r -e nnveti on proj -e ek was - $-5-~6L 6.0.0 0 0 . leaving a shortage of 

$1,958,92 9.-Q.Q , _ Today, — this-sherta ue lias ~ iiicieds - ed - nomnwh .-a-tr —dnp h n 

-i nflation est i m a ted--a - t 12% over the 2017 ounstruction estimat e, 
leaving a fundiny s horta - gn ft f—a pp-t-ovi mat(a1 y £2,7 mild- i-on . 

L a nd Management Peu fmarrerrt Fund currently has ~a~BaTarrcH--ot-$j-r-9 
— For Borou g h" code—23.05.07Q — LD-U t r.sn^ Manag ement f ;mde 
money—ehaJJ. — he—spen t or disburs e d as appropriated by the—ass ejahly 
end— ehar i i be appropriated for the — tel lem deg purposes, onlXl capit al 

Jmnprgjzemeebs tncIudTng~, but not limited t~o, scb ou±s -, - brail s, 

reads-, - streets, - buildings, — -port — " hrfiasLiucLuie -, Harbors', air 

fields, _ park — acqr - u -r s 1 1ion — and — de-re 1 opment-, — uti 1 - it - i e s — a xid pr-op^y /-y 

a equ - isi t i on ,• — therefo r e -; — thi- s—i - g—an appr opria te use of these funds. 

The—proposal is to transfer $2 million from the Land Mana-gHmerrt 
P ermanent Fund t n the W illow Library Project. In additi on^- we weuld - 
anhiaip ate r e ccivin g-$-5-0 0 ,- 000 of "top - o f f" — Panda from the - Rasmus on 
F-ound-ation, for a total uf-oapproximately $2 .5 million of - addi t lona lr- 
# unds for the Willow Library - Pr ej-eot- 

We anticipate a favorable bidding er lima t o and any — remariTring^-laucL 
m anagcme n-L periffaifeirt funds not - expended could - be return e d to tho - 
f and—f - or other Borough irvfrsatnir-t nrp projpotg 

The — commun ity of Willow has been ng on t h is pr e geo - t - 

- s-i - ne e 2011. Th e Mat^5n Health Fnnndat-inn fundin g—fo r the pioje o t 

h as been —iRr- placc since — 2017 and on e— eo nee in is Lliaf t hese funds 

wiii — crease to - exist — rf — the pr oj e c t continues — b e sit — id-lc — due — to 
lack — of — funding-: This — eou-ld — al so cause the potent-i a 1 — funding by -- 

-the — Pa smug o n Foundat i on — to—no t be aw arded-: - Tt — was — a nticipate d 

-back — m — 2 01 4 — that — the — S - ta - t e — would — con tribute — snhst-ant- -i ai — funding 
to thrs piojecL, hut — m 20 15 droppi - n g oil itivenuee c aused — th e s tat e 

to — back — away — f- rom — funding — these — types _ of_pxog-eots — and budge-t 

realiLies ar e - much different today. — We believe that —i# th e Borou gh 

do os net find a way to infuse additional — f unds — into — the _ pxo-j-e-ct, 

i t may- novor be compl eted^. 

The Fish Creek Access project is a project the land and resource 
management division has been working on for seven years. The 
(approximately) $6 million project would construct two bridges, 
improve 6.7 miles of winter ice road and add 12 miles of all 
season road to open up vast acreage in the west side of the 
Borough to agriculture, commercial use, forestry, materials 
extraction, public recreation, resource management, and 
settlement. The two bridges and forest road will help develop 
the area between the Little Susitna (Little Su) and Susitna (Big 
Su) Rivers, opening up approximately 200,000 acres. Perhaps as 
important, the project also puts us at the doorstep of 6 million 
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acres of land on the other side of the Big Su with oil and gas, 
mineral, agricultural, timber, and many other resources. The 
challenge is and always has been, ACCESS to these resources. 

The proposed project is the critical first step to opening up this 
region for economic development. A winter ice road to the area 
and two ice bridges across the Little Su were constructed in 2014. 
The project begins at the end of West Susitna Parkway southwest of 
Big Lake. Upgrade of the winter ice road to a two-way single lane 
all season resource recovery road (including two all-season 
bridges) is proposed. The project includes one bridge constructed 
across the Little Su as well as one small bridge placed across a 
nearby stream. In addition, extending the existing winter ice 
road approximately 12 miles across Borough and State land will 
connect it near the preferred crossing point for the future bridge 
across the Big Su. Upgrading this proposed 12-mile ice road to a 
two-way single lane all-season resource recovery road will require 
additional study and funding. State of Alaska has already expended 
$400,000 on 6.7 miles of winter ice road. Project costs include 
1) Pioneer Road and unnamed stream crossing ($1.43 million), Bridge 
over the Little Su, West approach & turnaround ($4.41 million) and 
A/E fees ($450,000) for a total project cost of $6,290,000. The 
Borough has $1.5 million in the Land Management permanent fund 
that can be allocated for this project. Our goal is to utilize 
these funds for grant match to cover the balance of project costs. 
If grant funds or other partnerships cannot be secured, these funds 
would simply go back to the Land Management Permanent Fund. 

Recommendation of Administration: 'Respectively — request — Assembl y- 
approval to appiopiial-e— up to $2 mill - ion from the Land Managemen t t 
-Permanent — Fund -, — Fun d — 2 03 - and amend the budget for (The Willow - * 
-L - ibrary Project - ,- — Fund 4 3 5-; — Project No. — iP186; and appropriate up 
to $1.5 million and approve the scope of work and the budget for 
the Fish Creek Access Project, Fund 480, Project No. 47031. 
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MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 


Agenda Date: August 20, 2019 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROPRIATING UP TO $2 
MILLION FROM THE LAND MANAGEMENT PERMANENT FUND, FUND 203, FOR THE WILLOW LIBRARY PROJECT, 
FUND 435, PROJECT NO. 10186; ALSO APPROPRIATE UP TO $1.5 MILLION FOR FISH CREEK ACCESS 
PROJECT, FUND 480, PROJECT NO. 47031. AS WELL AS A RESOLUTION APPROVING THE AMENDED BUDGET 
FOR THE WILLOW LIBRARY PROJECT, AND APRROVING THE SCOPE OF WORK AND BUDGET FOR FISH CREEK • 
ACCESS PROJECT 


ORIGINATOR: Eric Phillips 


FISCAL ACTION (TO BE COMPLETED BY FINANCE) 

FISCAL IMPACT (YES^NO 

AMOUNT REQUESTED $ S f f>OV 0 OO 

FUNDING SOURCE M.aytay^c^4- 

FROM ACCOUNT# 2 OS <?(*D.H0O 

PROJECT # / 

TO ACCOUNT :^3S.,3o. VX*. X X X • X X Y* 

PROJECT# /0|2k 

VERIFIED BY: 

< 

CERTIFIED BY: 

DATE: ^/sn/^QlCj / 

DATE: 


EXPENDITURES/REVENUES: ^ U gQ . IJ-Q ■ XXX-XX X (Thousands of Dollars) 


OPERATING 

FY2020 

FY2021 

FY2022 

FY2023 

FY2024 

FY2025 

Personnel Services 







Travel 







Contractual 







Supplies 







Equipment 







Land/Structures 







Grants, Claims 







Miscellaneous 







TOTAL OPERATING 








CAPITAL 

3,Scjo 







REVENUE 








FUNDING: (Thousands of Dollars) 


General Fund 







State/Federal Funds 







i a*\cL . 

0t ier lAo^oOi emtd' 

3,5^0 






___ , 

TOTAL 








POSITIONS: 


Full-Time 







Part-Time 







Temporary 








ANALYSIS: (Attach a separate page if necessary) 


PREPARED BY: 
DEPARTMENT: 
APPROVED BY: 




PHONE: 

DATE: 

DATE: 
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